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Fired, after 
10 YEARS 
Probation. 

Fellow worker and local IWW 
member Michele Rockne has worked 
as an AFSCME-organized clerical 
worker at University of Minnesota 
since 2000. Just short of her ten year 
anniversary, Michele was forced out of 
her position supporting the work of 
the Fine Theoretical Physics Institute. 
That she was vulnerable to this loss is 
the partly the result of being on need¬ 
less probationary periods. 

Michele helped develop the Ca¬ 
reer Services Office of the Institute of 
Technology, beginning in 2000. • Ten 

Years Probation, continued p.2 



FWs Holdren and Pilacinski, performing a dramatic reading of children's 
classic “Farmer Duck." Photo E. Davis 


RNBN Fall Feast Great Fun; No Surprise. 


ErikW. Davis 

On Saturday, November 21st, Twin 
Cities wobblies celebrated the annual 
social dinner we've learned to look 
forward to all year. Along with only a 
few other regular social events, Red 
November, Black November (RNBN) is 
one many local wobblies particularly 
relish. This year - the third we've cele¬ 
brated the event - was no exception. 
With delicious food, good friends, and 
great performances and sing-a-longs, 
the event was a rare opportunity to 
celebrate our successes and enjoy each 
other's company, over a common meal. 


Fellow workers, their families, 
friends, and community supporters, all 
began arriving at Walker Community 
Church as early as six in the evening. It 
was already dark in the location just 
South of Lake and Bloomington Aves., 
but there was lots of parking for those 
arriving by car, and Walker is well- 
served by the buses, so the number of 
guests was unsurprising - nearly every 
seat in the space was filled. 

The space was decked out in the 
branch's red and black banners and 
guests were greeted with a delicious 
bowl of pozole; for the vegetarians and 


vegans, vegan chili and cornbread filled 
out the bill. A variety of other delicious 
foods from all over the globe rounded 
out the fare, along with beer, wine, and 
soft drinks. Speaking as merely one 
diner among many, this reporter heard 
extremely high praise for the food from 
all quarters. 

Fellow workers gave reports on 
organizing campaigns, and other recent 
events we've been in, such as anti¬ 
fascist organizing in Minnesota, our 
solidarity benefits and actions on behalf 
of new branch member Marie Mason, • 
Fall Feast, continued p.2 
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THEORGANIZER 

A bi-monthly publication of the Twin 
Cities General Membership Branch 
of the Industrial Workers of the 
World. 

The IWW is a union for all workers, 
dedicated to organizing on the job 
for better conditions today ; and a 
world without bosses tomorrow. 

You are invited to contact the Branch 
Secretary-Treasurer or any Delegate 
listed below for no-pressure 
conversations about your issues on 
the job. 

Branch Contacts 

Twin Cities IWW 
79 UthAve NE 
Minneapolis, MN 55413 

Tel. (612) 336-1266 
email, twincities@iww.org 
web. twincitiesiww.org 

Branch Secretary-Treasurers 

Robert Adams rogead@rogead.com 
db db@riseup.net 

Editors 

Erik W. Davis 
John O'Reilly 

Policy 

Stories, letters to the editors, and 
belly-aching can be addressed to 
tc-organizer@riseup.net 

Unless otherwise stated, the opinions 
expressed are not necessarily the 
official position of the local branch or 
the union as a whole. 

Many of our members are engaged 
in active organizing campaigns, and 
some use an alias, occasionally their 
union card number, or V number. 

We prefer transparency over secrecy 
whenever possible, but will always 
honor requests for anonymity . 


Education. 

Organization. 

Emancipation. 



Changing the 
Guam 

by ErikW. Davis 

Both John O’Reilly & Erik Davis step 
down as editors of The Organizer after this 
issue. In the last year and a half, we have 
changed the layout of The Organizer , moved 
from bi-monthly to monthly publication, and 
brought radical union news to more of our 
fellow workers in the Twin Cities area. 

The Organizer has also become a larger 
part of our branch’s identity - non-members 
increasingly encounter our branch first 
through a medium like our newsletter. We 
are a democratic union that brooks no un¬ 
accountable authority. Therefore, as I write 
this, fellow workers from the branch are 


10 years probation, cont. from p . 

/ • After many years, IT management re¬ 
duced operations and laid Michele off. 
Michele found new employment within the 
UMN system at the Fine Institute. Unfortu¬ 
nately, Fine Institute management refused to 
set clear expectations for her position, or 
to provide training in for new tasks. All 
workers have had the experience of being 
held responsible for tasks for which we are 
not given the necessary authority. 

Michele asked for clear expectations 
and necessary training repeatedly, and was 
repeatedly turned down or ignored. Now, in 
a period when the University is balancing its 
budget on the backs of workers and stu¬ 
dents throughout the system, and after al¬ 
most 10 years of service to the University, 
Michele was failed on probation, and forced 
out of her job. 

As a long-term employee, Michele has 
worked to solve problems and streamline 
the work of the Career Services Office of 
the Institute of Technology, and the Fine 
Institute for many years. Michele was active 
with the AFSCME union, and once Fine In¬ 
stitute management refused to clarify their 
expectations, she sought help from her un¬ 
ion. Management took this opportunity to 
fail Michele on probation. Management went 
so far as to say that “setting standards and 
clarifying expectations in advance would be 
unfair to a University employee.” 

It's clear that this near 10-year em¬ 
ployee was removed from her new position 
without receiving the proper feedback and 
support from Fine Institute managers. Once 
Michele approached the union, management 
felt threatened and took negative action 


casting votes for two new officer positions: 
co-editors of The Organizer - along with 
other established positions like Branch 
Secretary-Treasurers. Neither of us are 
standing for the positions. 

Beginning next month, then, new edi¬ 
tors will be at the helm of our branch’s offi¬ 
cial newsletter. We are excited to see the 
results of new leadership on the project, 
and hope for increased regularity of publica¬ 
tion, improved quality of writing, and rele¬ 
vance of analysis to the working class. 
Davis and O’Reilly will undoubtedly assist in 
the production of early issues as new edi¬ 
tors find their balance, but rotation of office 
is a central tenet of our organization’s guar¬ 
antees of democratic practice, and both of 
the current editors are looking forward to 
taking part in other roles of branch work. 
Greetings to the new editors!*** 



against Michele, who now faces unemploy¬ 
ment as the sole wage earner of her family. 

Michele's supporters within AFSCME, 
the IWW, and within the University's 
Wooden Shoe Club (an IWW-affiliated pro¬ 
ject) have begun a public outreach campaign 
to support Michele in her efforts to regain 
her job. If you are interested in joining the 
campaign, please read the statement and 
sign the petition at 
http://www.thepetitionsite.com/3/reinstate- 
michele 

While University of California students 
and staff are organizing and occupying their 
campuses in response to administrative 
cuts, we in Minnesota are feel the pinch as 
well. Thankfully, we're also organized, and 
standing up for workers like Michele. We 
can win this one. Join us. ••• Includes contri¬ 
butions from the Wooden Shoe Club, Michele 
Rocknejohn O'Reilly, and Erik Davis. 







THE ORGANIZER 


3 


Fall Feast, cont . from p. I • currently held in Waseca 
Federal Correctional Institute as a Green Scare prisoner, and 
our recent Training for Trainers event, in 
which we hosted organizers from all 
over the world and shared skills with 
each other, to return and train even 
better trainers in our local environ¬ 
ments. 

We also about the huge success of 
this past Summer's One Day in July 
street festival, commemorating the 
1934 Minneapolis Teamster's Strike, in 
which teamsters controlled the streets 
in running battles with police officers 
and the national guard, and which con¬ 
solidated Minneapolis' existence as a 
pro-union city. And this is where the 
next generation of future workers came 
into high focus. A number of fellow 
workers have recently become new 
parents. Many of them were there and 
did not get up and perform. Some of 
them did. 

We were treated to jaw-dropping 
performances by fellow workers and 
new fathers Nate Holdren and Jeff Pilac- 
inski, on vocals and accordion, respec¬ 
tively. They performed adaptations of 
"Click, Clack, Moo," and "Farmer Duck," 
both of which celebrated the humorous organized direct ac¬ 
tion of exploited animals against their exploitative farmer 
bosses. The Mesaba Chorus performed a song from the Span¬ 
ish Revolution “jA Las Barricadas!,” and the kid's skit, titled "75 
Years!" took a variety of workers from 1934 to the modern 
skylines of downtown Minneapolis in 2009 - before returning 
to the more familiar sights of NorthEast Minneapolis in 2009. 
No matter where they went, the kids in the skit were clearly 
running the show. 


Minnesota fellow worker and folksinger, Bemidji radical, 
and member of the RiotFolk Collective Shannon Murray gen¬ 
erously came down to play two sets of 
excellent music for us, ranging from old 
classics "The Preacher and the Slave," to 
personal works on family and her re¬ 
sponse to learning for the first time that 
Woody Guthrie's "This Land is Your 
Land" was actually a truly radical song. 

Nate Holdren summed up the night 
identifying the highlight as "seeing so 
many people I don't know personally. 
Our branch started off as basically one 
social group or so now it's big enough 
that not everyone has a direct personal 
relationship to everyone. There are 
some challenges that go with that, but 
it's exciting to be part of something 
that's grown so much and continues to 
grow. That also makes events like this 
even more important, to help people get 
to know each other." 

This last month has seemed like a 
whirlwind of parties and events: from 
the T4T event and the grand opening 
party to the community events of 
RNBN, we've had a chance to experi¬ 
ence both the highs of organizing suc¬ 
cesses, and community warmth. Perhaps 
we don't offer ourselves those opportunities often enough, but 
it seems hard to justify throwing a party given the scale of the 
task ahead of us. Regardless, events like these provide the vital 
sustenance our branch needs to keep working and organizing 
for the year to come. If you weren't there, we'll see you next 
year!*** 



Bemidji-based singer Shannon Murray. Photo E. Davis 


“Eyes on the 
Fries” Event 

Jeff Pilacinski 

Members of the Twin Cities IWW 
working in the service industry shared 
their organizing experiences and strate¬ 
gies with a packed house at the Min¬ 
neapolis Community and Technical Col¬ 
lege Library on November 10th. Fellow 
Workers Jake Bell and Angel Gardner 
did the IWW proud as they discussed 
the tactics that that they use to im¬ 
prove conditions at their job. Those in 
attendance had a chance to first view a 
film about organizing in the food/retail 
industry, and then hear from these 
IWW organizers. 

Fellow Workers Bell and Gardner 
detailed actions they had organized 


with their co-workers - actions that 
supported workers who weren’t getting 
enough hours, or those who had been 
written up for petty reasons, and ac¬ 
tions that focused on getting more pay 
and paid sick days for service food/ 
retail workers. 

Following this presentation, the 
IWW organizers fielded questions from 
the audience on the union’s strategies 
of “solidarity unionism’’ and “direct 
action’’. Audience members (including 
several business union officers) then 
challenged the IWWs about these 
strategies. FWs Bell and Gardner re¬ 
sponded with confidence about the 
IWW’s role in organizing in the service 
industry and how our union was im¬ 
proving conditions in workplaces that 
the big unions label as “unorganizable’’. 

This event also brought together 
individuals interested in the IWW at 


MCTC. FW Jason Evans - a student 
and IWW member- used the event as 
an opportunity to launch the Wooden 
Shoe Student Group at MCTC, where 
students, staff, and faculty could connect 
around the IWW’s vision of a better 
world for working people. Evans said 
that the event “brought together doz¬ 
ens of students who are forced to find 
multiple jobs in the service industry to 
pay for school. Sadly, most people seem 
to think that it’s alright for these jobs 
to be low-wage and for the conditions 
to be rough - without sick leave or 
anything. The IWW believes workers in 
the service industry should receive the 
pay and benefits that others enjoy - I 
mean, would you like some service 
worker making your food as they’re 
forced to be at work with the flu?’’ 

To find out more about making things 
better where you work, please contact the 
local IWW branch at twincities@iww.org. 
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Organizing Tip - Charting 

Nate Holdren 

Anyone who works out regularly knows that results in 
physical fitness pretty much come from only two things: persis¬ 
tence and time.The same thing is true in organizing. Organizing 
gets results when it is persistent over the long haul. Persistent 
long term organizing must be systematic. Systematic organizing 
requires putting things in writing. 

Recently, the IWW has mostly organized relatively small 
workplaces, or small units within larger workplaces. With small 
groups of people, it is pretty easy to remember everyone’s 
name, what they do, what experiences we’ve had with them. As 
a result, many of us have gotten into the habit of keeping a lot 
of information in our heads. 

Keeping information in our heads works in smaller settings 
but does not when we organize in beyond 20 or 30 people 
because it all gets to be too much to remember. What’s more, 
when we only store information in our heads, it’s harder to 
assess what’s really happening at work, because our feelings 
shape our perceptions of the organizing we do. Depending on 
whether we’re feeling optimistic or pessimistic, this can lead us 
not to see real progress, or to overlook important steps that 
we fail to take. 

Regular charting is a key tool and habit for systematic or¬ 
ganizing. Charting is when the organizers on a campaign get 
together and do a written assessment of their current pres¬ 
ence on the job. Start with one sheet of paper. List all the facili¬ 
ties or departments in the campaign. Then list all the IWW 
members in each facility or department, followed by the names 
of other people we have contact with, and the total number of 
people in each place. Next to every name, write down 
whether or not someone has had a real one-on-one meeting 
with them, when this was, and how it went.There will be more 
to say that does not go on the chart and this conversation can 
happen as part of the charting activity. (This is also a good op¬ 
portunity to do a role play about what the organizer might 
have said differently, something that will be covered in another 
column.) 

The process of charting helps us make decisions about 
who to talk to - the people we haven’t talked to in a long time, 
the people who are slipping, the people we haven’t talked to at 
all. That can sound obvious, but charting tells us exactly who 
those people are. Charting also helps us identify the gaps in 
our knowledge. (“I just realized, I don’t know how many custo¬ 
dians work third shift. We should find out.”) Getting informa¬ 
tion to fill the gap is a task that someone new to the campaign 
could take on with the help of a more experienced organizer. 

Charting allows us to know where we are in a campaign 
and also what steps we can take. On another sheet of paper, 
write down the tasks that have come up based on the chart. 
Write down who is going to do each task, and who is going to 
check in with everyone to make sure they did their task. 

Written charts and task lists should be kept after the 
meeting, and ideally should be typed up.The next time the or¬ 
ganizers chart, they should get out the old charts and compare. 


Get out the task list too, to make sure everyone did their 
tasks, and to discuss how the tasks went.This helps show pro¬ 
gress — “In the last month we’ve talked to 15 more people, this 
means we have talked to half the workers by now!” — which 
can keep our inspiration going. It also helps show patterns we 
might not have noticed — “We’re talking to a lot more of the 
white workers, and to day shift workers, let’s figure out how to 
break out of those networks and talk to more people” — 
which can in turn help us identify new tasks. 

Unless we are systematic we will rely too heavily on the 
social groups at work that we are most comfortable with. 
Charting is not the only part of organizing systematically, but 
it's one key piece of the puzzle. 

Contact: 

Twin Cities ODL: redblack@riseup.net** 


Member's Comer - Dues 

By John O'Reilly 

Once a month, IWW member open up their wallets and 
take out their Red Cards in order to pay their dues to a 
branch delegate. After a couple of minutes of writing and past¬ 
ing stamps, members are considered in “good standing.” Why 
do we pay dues? Who do we pay them to? What is good stand¬ 
ing about? This month, Member’s Corner looks at our union’s 
dues and what they mean for the organization. 

The IWW’s dues are different from most other union’s 
dues in a couple of ways. For one, we’ve got some of the low¬ 
est dues around. IWW members pay $9, $18, or $27 a month 
in dues depending on how much money the member makes a 
month.This money is paid to a branch delegate, who is elected 
to take in money and record dues income. The delegate’s re¬ 
port assures that the members who pay dues are in good 
standing, which means paid up in their dues. Members remain 
in good standing for two months after the last time they paid 
dues. Delegates take the dues they take in and give them to the 
Branch Secretary-Treasurer. The BST sends half of the dues 
money to General Headquarters, where the money goes to 
support our national organizing campaigns and our administra¬ 
tive costs. The other half gets retained by the branch for local 
organizing expenses. 

These dues are important because they assure that we 
own the organization. Dues are a symbol of our commitment 
to the IWW. When we pay dues, we are saying “This is our 
organization and we believe in its work.” 

Dues money also fulfills a real need for funds. The IWW 
does a lot of organizing work and it needs money to make that 
happen. All of our funds come from us, the members. Our dues 
are very low in the IWW, among the lowest in the country. 
This is because we do not pay our officers huge salaries, nor 
do we have paid staffers to do organizing work for us. Some 
other unions think that the way to organize is to throw money 
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at a campaign, but we know that what makes us strong as 
workers is solidarity. Still, the organizing work we do cannot 
happen without some funds. Holding social events, paying for 
gas money, making signs for pickets, having trainings, renting an 
office; these important tasks require money. 

One thing that makes the collection of dues in the 
IWW different from other unions is that we do not be¬ 
lieve in dues check-off. Dues check-off is a process, usu¬ 
ally set out in a union contract, where the boss takes a 
union member’s dues out of his or her paycheck and 
sends them to the union. We believe that this 
process is undemocratic and that it encourages 
the union to play nice with the boss. For un¬ 
ions with dues check-off, if the members 
stop getting paid, for instance if they are 
on strike, the union gets no money. In 
the IWW, we pay our dues voluntarily, 
because we believe in the organiza¬ 
tion and what it is doing. This means 
that we can be independent of the 
bosses and can take any kind of action 
against them without fear of losing our 
funds. 

As a rank-and-file union, all of us should be 
part of decisions that the organization makes. This 
means that understanding why dues works is important for 
all IWW members. Any member may be asked to be a dele¬ 
gate or to run for office, so it is critical that we know why and 
how our money works. 

Bottom Line: 

-Dues are collected by delegates, counted by the BST, and 
split in half with Headquarters 

-We pay dues so the organization can grow and so that 
we are committed to it 

-Voluntary dues payment ensures that the organization 
supports workers, not bosses ••• 


Largest Train ing For 
Trainers Event To Date 

Aaron Kocher 

On Saturday and Sunday, November 7th and 8th, the Twin 
Cities General Membership Branch held the IWW's largest 
Training for Trainers (T4T) to date.The training was facilitated 
mostly by fellow workers Erik Forman and Matt Jones, who 
did a fantastic job. The branch proudly had the opportunity to 
host over thirty experienced wobbly organizers from across 
the United States and Canada for this training. 

The Training for Trainers program teaches organizers 
how to share their skills with others by facilitating Organizer 
Trainings, using the curriculum developed over the years by 
the Organizer Training Committee (OTC). These Organizer 
Trainings are a backbone of the IWW's work, by giving mem¬ 
bers the skills to go out and organize their workplaces. The 
IWW believes that every member can be an organizer. 


This Training for Trainers event, and future ones, help pro¬ 
pel the growth of the IWW, building a network of trainers 
who can in turn build our network of organizers ready to take 
the class struggle to the shop floor. 

This past Training for Trainers was especially significant 
due to the extra effort made to invite bilingual organ¬ 
izers capable of translating training materials from 
English to Spanish and French. New Trainers 
from Laredo and McAllen, Texas, plan to 
offer Organizer Trainings in Spanish 
within a few months. Also, a new 
trainer from Quebec City will be 
giving French language Organizer 
Trainings in the future. A number of 
other bilingual organizers attended the 
training and were eager to help translate 
training materials, and support the effort to 
offer non-English language Organizer Train¬ 
ings. The translation of training materials is im¬ 
portant to our growth as a union. 

The large number of women organizers present was 
notable. The OTC will benefit greatly from the inclu¬ 
sion of many more women in its pool of Trainers. Draw¬ 
ing on one's own experience is important in facilitating an 
organizer training. Our union's strength and growth will de¬ 
pend greatly on the diversity of experience reflected by wob- 
blies filling special positions and roles in our union, like that of 
OrganizingTrainer. Expanding the pool of trainers to represent 
as closely as possible the full diversity of experiences of work¬ 
ing class people will help the union reach out to many more 
workers, helping to ensure our growth. 

Along with the benefit show on Saturday night of the 
same weekend, the Training for Trainers event was a fantastic 
opportunity to break in our new office space. For all involved, 
the weekend was a useful experience. As with any gathering of 
so many wobblies, it was a great chance for all those in atten¬ 
dance to share in solidarity. Most importantly, the Training for 
Trainers was an important step that the IWW took, and will 
continue to take, for the union to grow in strength and num¬ 
bers. ••• 



Trainers Training Trainers to Train Organizers! Photo. S. Espaha 
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Wobblies Leam How To Party 

M. Puc 


udd’nhead 


Saturday November 7th, wobblies from all across North America converged at the 
new IWW office in the Grain Belt Brewery building located in Northeast Minneapolis. 
They were here to attend a two-day “training for trainers” designed to give them the 
skills to present the IWW’s Organizer Training 101 to up-and-coming organizers all over 
the world. 

Later that night we held a second and much larger training on Social Event Organiz¬ 
ing. Roughly 200 wobblies and supporters turned out for the training. 

Our first presenters were local rock organizers Black Sails, who spoke at great 
length about how to get a party started. Second on the agenda were Terracide, a local 
punk band, who introduced trainees to guitar harmonies and thrash. After a short break, 
veteran partiers Bouncer Fighter facilitated a session on reverb and nonstandard time 
signatures.They were followed by The Rust Belt Ramblers, visiting well-dressed rockers 
from Chicago. We concluded the training with a short presentation from Minneapolis 
favorites The Knotwells, who taught trainees about dancing and shouting. 

Feedback from the training has been overwhelmingly positive. “I definitely feel like I 
learned a thing or two about partying,” said FW Angela Roth .“Like how to tap a keg.” 

As with all ambitious seminars, this training was not without its snags.The keg, for 
instance, ran out around I 1:30pm. “It’s important that we recognize our mistakes and 
learn from them,” said FW Angel Gardner. “For if we turn a blind eye to history, we will 
ultimately fail to build a new world in the shell of the old.” ••• 


HiiMlltdlil l 

Upcoming 

Events. 

December GMB 
Tuesday, Dec I, 7-9pm 

IWW Office Space 

Organizer Training 
Dec 12-13 

IWW Office Space 

RSVP erik.forman@gmail.com 

January GMB 
Tuesday, Jan 5, 7-9 PM 

IWW Office Space 

The Organizer wishes you 
a happy new year and of¬ 
fers this safety tip for the 
company party: don't turn 
your back on the boss . 


The Organizer 

The Official Newspaper df the 

Twin Cities General Membership Branch df the 
Industrial Workers df the World. 


VS 1 3th Ave NE 
Minneapolis, MN 5541 
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